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The Budgetary Process

The process of compiling the annual operating and capital budgets begins in December of
each year, At that time, budget guidelines are provided to all Town Departments, Boards
and Commissions. Budget requests are submitted in early February and a series of
meetings are held with the Department Heads and Staff to review them. Concurrently,
the Town’s revenue sources, other than property taxes, are reviewed and analyzed and
estimates for the coming fiscal year are developed.

In early March the Mayor submits his budget recommendations to the Board of Finance.
Budget workshops are then held between each major department and the Board of
Finance to further review all requests, programs and other anticipated expenditures for
the coming year. The Board of Finance also reviews the anticipated revenues and then
returns the budget to the Mayor with its recommendations.

The Mayor submits his budget to the Town Council at the end of March. The Town
Coungcil then holds public hearings during April for discussion and input from the Town’s
citizens. The Town Council makes changes and adjustments as it considers appropriate
and adopts a final budget at the end of April.
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NOTICE OF AN ENACTMENT OF AN ORDINANCE

At a Special Meeting of the East Haven Town Councli held May 3, 2021, the following Ordnance
as introduced at a public hearing on April 26, 2021 and April 28, 2021 was enacted, which '

ordinance was approved by the Mayor on May 4, 2021,

ORDINANCE ADOPTING THE TOWN AND BOARD OF EDUCATION BUDGET AND FIXING
THE TAX RATE IN MILLS FOR THE 2021 - 2022 FISCAL YEAR OF THE TOWN OF EAST

HAVEN
'BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF EAST HAVEN:

WHEREAS, In accardance with the provisions of the general statutes of the state of Connecticut ’
and the town Gharter of the town of East Haven, this councl is empowered to adopt a budget
and set the tax rate in Milis for the 2021-2022 fiscal year, and

WHEREAS, the Council has reviewed the budget submitied by the Mayor and has held public
hearings thereon; now, therefore, be it ordained:

Section 1.  Anticipated revenues for the 2021 - 2022 fiscal year are as follows:

Current & Delinguent Town Taxes $ 59,828,488
State and Federal Grants for Education $18,764,125
State Granis and Payments in Lieu of Taxes $ - 1,556,201
Other State Grants $ 20,340
income from Shart-Term Investments 3 44,000
Licenses, Permits, Fees and Services $ 1,080,500
Miscellaneous § 2,165,000
TOTAL ANTICIPATED REVENUES $ 893,455,354
Section 2. Total Appropriations for the fiscal year are as follows!

General Government $ 2,963,442
Employee Benefits $ 12,033,000

$ 5,890,504

Public Services




Public Safety

Health

Social Services -
.Counseling & ‘Community Servicas
Housing Authority
Urban Renewal
School Building Committee

Library

Recreation
Recreation/ lce Rink
Senior Cerder

Debt Service
Community Services
" jnsurance

General Sarvices

Total Municipal Appropriations

Total of Board of Educafion

TOTAL APPROPRIATIONS *

Section 3. This ordinance shall be desmed to approve the budget proposed to the
council by the Mayar an May 4, 2024, except as ihe same may be specifically amended by this
ardinanca. The Direcior of Finance Is directed to adjust all figures and summaries in the
budget to reflect the amendments, If any, fo the Mayor's proposed budget which are sef forth in

this ordinance as finally approved.

Said amendments are as foliows:

To Amend the Foliowing Appropriation Line ems:

Al
B

AETIOTIMODO!

To decrease acct #01-107-0110 Wages by

To decrezse acet. #01-107-0140 Longevily by

To decrease acct. #01-120-0650 Youth Servives by
To decrease acct. #01-661-0808 Faxon Rec Center by
To decrease acct. #01-851-0813 Biddy Basketball by
Ta decrease acct, #01-771-0711 Debt Int. by

To detrease acch. #01-880-0823 Aduit Dayeare by
To decrease acct. #01-881-0115 Part Time Weges by
To increase acch, #01-224-0470 Rec. Equip by

To increase acct. #01-226-0677 Recycling by

To increase acct #01-442-0650 Youth Services by

§ 15,511,500

$ 347814
$ 55380
5 127,861
3 600
5 6,850
5 2,600
§ B77,590
$ 446,573
$ 260,608
% 343,568
§ 1,813,304
$ 091818
$ 2,650,500
$ 1,888,774
$ 45.411,083
$ 48,044,271
$ 53,455,354

$ 7,846
§ 550
$ 7,500
$ 10,000
$ 10,000

$ 88,000

$ 1,000
123
§ 21,000
$ 50,000
$ 7.500

!




- Total

369

L Toincrease acct #01-444-0694 Other Cantract. By $
M. Toincrease acct #01-661-0816 Youth Cheerleading by 5 4,500
N. ToIncreass acct. #01-665-0660 Bldg, Mairit by 3 3,000
0. To Increasa acct. #01-880-0855 Greenway Trail by % 1,000
P. To Increase acct. #01-880-0896 EH Garden Club by $ 3,500
Q. Toincrease acct. #01-880-0898 Arts Commission by $ 2,150
R. Toincrease acct. #01-880-0980 Food Panlry by 3 7,000
8. To Increase asct. #01-880-0993 Green Restoration by $25,000
$ 000

Section 5. The tax rate in NEills»tn be levied on the taxable property in the Town of
East Haven Is hereby fixad ai a rate of 34,28 Mills. ' '

Section &, All bills for Real Estate, persunal property and motor vehicle taxes for the
fiscal ysar which total $200 ar less shall be due and payable in full on July 1st 2021. Bills for
such taxes which tatal mare than $200 shall be due and payable in two instailments, one-half
{142) on July 1, 2021, and one-half (1/2) on January 1, 2022,

Section 7. This ordinance shall be effective In accordance with the provisions of the
Town Charter of the Town of Ezst Haven. :

Jcsaph‘Cal.'fura, Méyw/%’z ﬂ %/% " 5.{1{/ 36"1—.1. ‘. |

Dats

Stacy Gra;vino, Town 'erk/ Ced QQAQW & 5/ ‘J[/ Jala )

Date
Reberta A Deluca, Town Council Clerk(@ wita(]. _@gﬁuﬁ&. Kol [+ (3021

Date




GENERAL GOVERNMENT
EDUCATION

DEBT SERVICE

TOTAL

REVENUE RAISED BY TAXES

STATE & FEDERAL GRANTS

FEES, LICENSES & PERMITS
INTEREST & MISC. INCOME

TOTAL

TOWN OF EAST HAVEN

BUDGET SUMMARY
2021-2022
EXPENDITURES
BUDGET BUDGET
20-21 21.22 CHANGE % CHANGE
$ 42,024,725 43585589  § 1,560,964 3.71%
47,994,271 48,044,271 $ 50,000 0.10%
3,436,358 1825304  § (1,610,964) 46.88%
$ 03,455,354 93,455,354 & : 0.00%
REVENUES
BUDGET BUDGET
20-21 21-22 CHANGE % CHANGE
$ 68,253,812 §0,828,488 $ 1,574,678 2.31%
20,350,187 20,341,366 (8,821) 0.04%
1,523,901 1,080,500 (443,401) -29.10%
3,327,454 2,205,000 (1,122,454) -33.73%
$ 93,455,354 93,455,354 & - 0.00%




Town of East Havert
Departmental Appropriations

FY 2021.2022
TOTAL DEPARTMENTS 201920 | 2020-21 2024-22 Mayor's Council Budget to Budget
Proposed Approved Incraase/Decrease
Description Actual Budgsat Requests Budget 5 %
101 Town Council 89,757 97,250 82,250 82,250 82,25G [35,000) (15.42%)
102 Board of Finance 5,555 6,300 5,800 6,800 6,300 - 0.00%
1403 Mayor 171,445 186,545 173,108 173,108 173,106 (13,439) (7.20%)
104 Fingnce 468,833 453,557 456,393 506,209 506,209 52,652 11.61%
105 Purchasing 44 103 46,073 . 62,773 62,773 62,773 14,700 36,25%
106 Tax Collectar 285,774 293,253 279,397 279,397 279,397 (13,861} {4.73%)
107 Assassor 302,240 315,042 317,110 307,303 298,507 {16,135} {5.12%)
108 Bd. of Assessment Appl. 2,250 2,500 6,000 3,500 3,500 1,600 40.00%
109 Town Clerk 280,912 307,166 316,706 315,806 315,208 3,640 2.81%
110 Reg. of Voters 132,581 141,380 163,255 158,005 154,005 14,615 10.34%
111 Plan & Zening 187,589 133,024 189,335 184,325 184,825 (8,199} (4.25%)
112 ZBA 2,905 3,250 4,175 3,675 3,675 425 13.08%
113 Legal 528,451 526,560 526,660 525,660 526,660 - Q.00%
114 Probate 14,714 1;9,000 13,000 13,000 19,000 - 0.00% |
115 Clvif Service 37,585 52,246 52,246 45,246 49,246 (3,000) (5.74%)
117 Flood & Erosin 100 300 550 300 oo - Q.00%
118 inland/Wetland 1,354 1,300 2,350 1,400 1,400 100 7.65%
120 Admin, & Mgt. 329,996 292,053 302,287 - 285,187 277,687 (14,372) (4.92%)
Sub Total General Gov's. 2,886,558 2,937,420 3,006,393 2,963,442 2,947,546 10,126 0.3_4‘}6
167 Employee Ben, 10,918,206 11,074,000 12,868,000 12,007,000 12,007,000 533,000 B.43%
221 Building ) 102,104 166,559 157,359 177,958 177,959 11,400 6.84%
223 Engineering 151,140 167,403 74,750 65,850 65,850 {101,553} {60.56%)
224 Public Services 2,017,187 2,514,450 2,551,128 2,467,793 2,433,793 (21,657} {0.86%)
226 Sanitation 2,278,741 2,340,154 2,464,801 2,434,201 2,484,201 144,047 6.16%
229 Building Maint. 743,731 742,667 304,201 744,701, 744,701 (37,366} (4.85%)
Sub Total Public Services 5,352,803 5,967,233 6,062,239 5,890,504 5,961,504 (5,729} {0.10%)
330 Bd, of fallce Comm. 1,675 2,950 3,525 3,150 3,150 200 6.78%
331 Animal Sheltar 246,040 265,909 234,609 325,609 325,609 59,700 23.45%
332 Palice 6,162,730 6,591,407 7,366,849 7,082,649 7,082,649 491,242 7.45%
333 Bd of Fire Comm. 14,970 14,150 14,150 14,0675 14,075 (75) {0.53%)
334 Fire 6,479,322 6,724,777 7,155,781 6,963,403 6,963,403 238,526 3.55%
336 Public Safaty Command Ctv 905,114 967,239 1,005,914 963,614 963,614 (3,625) {0.37%)
333- Emergency Operations Center - 45,000 45,000 35,000 34,000 (16,000} {22.22%)
335- infarmation Technology - 100,000 150,000 150,000 150,000 50,000 50.00%
Sub Tetal Public Safety 13,809,351 14,711,432 16,035,828 15,537,300 15,537,500 826,068 5.62%
440 Health 264,022 77,272 347,811 347,311 347,811 70,539 25,44%
442 Soclal Services 127,561 55,166 57,165 55,350 62,890 7,724 14.00%
444 Counseling & Com'ity Service 606,067 644,126 664,308 127,861 128,230 {515,956) {80.09%)
445 Housing Authority 250 600 600 600 600 - 0.00%
446 Urban Renewal 3,140 11,950 11,950 6,950 6,950 {5,000) {41.84%)|"
500 Schooi Bullding Cemm. 2,400 2,600 2,600 2,600 2,600 - 0.00% |
551 Library 758,290 875,205 877,980 877,990 877,990 2,785 0.32%
661 Recreation 463,466 441,723 425,973 446,973 431,473 {10,250) [2.32%)
662 Rec. ice Rink 258,634 287,608 287,608 260,608 260,608 (27,000 {9.39%}
665 Senior Center 148,589 235,780 266,565 343,568 346,568 110,788 45,99%
771 Debt Service 1,706,478 3,436,358 " 2,023,394 1,913,394 1,825,394 (1,610,964j {46.88%)
880 Cammunity Services 52,026 106,550 106,950 91,618 129,268 22,713 21.32%
831 Insurance 2,282,785 2,464,500 2,700,500 2,650,500 2,650,377 185,877 7.54%
885 General Servicas 1,572,757 1,931,500 2,185,646 1,886,774 1,886,774 {44,726) {2.32%) )
555 Education 47,994,271 47,994,271 49,021,836 48,044,271 48,044,271 50,000 0.10%
Fund Balance Contribution OPEB - - 0.60%
Total All Deparrments 93,208,154 93,455,354 96,954,354 93,455,354 93,455,354 - 0.00%
Less: Education Appropriations 47,994,271 47,994,271 49,021,836 43,044,271 438,044,271 50,000 0.10%
Total Municipal Appropriations 42,213,383 45,461,083 47,932,518 45,411,083 45,411,083 {50,000} -0.11%
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CAPITAL BUDGET AND IMPROVEMENT PROGRAM

The following page details the Town’s 2021-2022 Capital Budget
and the 2021-2026 Capital Improvement Program. The 2021-2022
Capital Budget is the first year of the 2021-2026 Capital
Improvement Program. Years 2021-2026 of the Capital
Improvement Program represent planned authorizations only. The
five-year improvement Program is revised annually and the first
year of the program is appropriated by the Town Council as the
Town’s Capital Budget. |

The 2021-2022 Capital Budget will be financed through the
issuance of general improvement bonds and grants available under
the Local Capital Improvement Program (LOCIP) of the State of
Connecticut.

Bonds are issued pursuant to ordinances adopted by the Board of
Finance and the Town Council. The bonds are general obligations
of the Town payable, unless paid from other sources, from ad
valorem taxes which may be levied on all taxable property subject
to taxation by the Town.
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