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SCOPE AND RESULTS OF PROCEDURES

We were engaged to review the current status of the East Haven Public Schools general
fund budget and grant activity. This will include but not be limited to the following
procedures:

Review of the Board of Education general fund and grants fund general ledger
balances, revenue status and expenditure budget and actual to identify any
adjustments that should be made

Review the details of certain expenditure and revenue accounts with management
to identify accounts that should be closely monitored

Review bank reconciliations for the general fund and grants fund

Provide recommendations based upon the procedures performed

The results of the procedures performed were as follows:

1.

We performed a review of the East Haven Public Schools’ general fund and grants
fund general ledger balances, revenue status and expenditure budget and actual
to identify any adjustments that should be made. The types of adjustments we
reviewed were based on our previous experience with District, review of the current
financial status reports to identify accounts that should be adjusted, and
discussions with District Departments.

After the adjustments identified were made, the budget status report as of
February 28, 2017 was used as starting point to develop the projection to June 30,
2017.

The process to develop the projection was focused on the areas that had the
greatest potential to be over expended at amounts that would cause the District to
over spend its total appropriation: These area were as follows:

Salaries

Employee benefits, most significantly, health insurance
Special Education cost

Transportation

Utilities

Retirement sick and vacation payouts

"0 Q0T

For each of these lines, the current status was reviewed to determine the timing of
payments included in the February 28, 2017 reports and then to obtain information
to develop estimates of the amounts that are expected to be expended for the
period March 1, 2017 through June 30, 2017.



SCOPE AND RESULTS OF PROCEDURES

The budget projection was developed based upon known information and/or
average monthly cost to date or other reasonable methodology.

For each significant area, a meeting was held with the selected Department to
review the current status of the budget line items related to their responsibilities
and to obtain the most current information to develop the amount of expected
expenditures for the final 4 months of the fiscal year.

The following assumptions were used to complete the projections:

° All salary accounts, unless identified as a vacancy, will be fully expended

o All non-salary budget lines not reviewed in detail as noted above, will be
fully spent, unless there is specific information that it will not.

. Certain budget lines (as identified) that are fully spent as of February 28,
2017 will not have any additional expenditures

° No grants will be overspent as of June 30, 2017

o No new positions will be added for the remainder of the fiscal year and
the current positions that are vacant will not be filled by June 30, 2017

. No new students with special education needs will be added for the
remainder of the year

° Estimate amounts to be collected to offset expenditures will be received
by the Town (Excess cost grant, State Teacher retirement payments for
medical insurance, and retiree payments for medical insurance)

e 2016 Alliance grant was formally approved for carryover by the State

. All information provided by Departments was complete

Based upon the procedures performed and the assumptions described above, the

projected budget status for East Haven Public Schools at June 30, 2017 is
approximately $169,000 positive (under spent) balance

As noted above, if any of the assumptions change, or additional information
becomes available, the budget projection must be recalculated using the updated
information.



SCOPE AND RESULTS OF PROCEDURES

2. We reviewed the bank reconciliations as of February 28, 2017 for both the General
Fund and the Grants Fund to insure that the accounts were properly reconciled
and all activity was included in the February 28, 2017 status reports used as the
starting point for the budget projection.

Both accounts were reconciled to the general ledger as of February 28, 2017.

The procedures that we performed as described above are not audit procedures. We did not
perform testing of the East Haven Public Schools detailed revenues, expenditures or the
bank reconciliations for the General Fund and the Grants Fund. Our procedures as
described above were performed for the purpose of assisting East Haven Public Schools in
developing a budget projection for the fiscal year ending June 30, 2017. We managed the
process of developing the projection which relied on information provided by various District
Departments and staff. The information provided by the District was included in our analysis
and calculation of the budget projection without verification to supporting documentation.

The information provided and included in this analysis was the best information available at
the time of inquiry and review. As new information becomes available, it must be
incorporated into the analysis and to update the budget projection.

No amounts presented in this report should not be considered audited in accordance with
generally accepted accounting principles

It is important to understand that there will usually be differences between the projected and
actual results, because events and circumstances frequently do not occur as expected, and
those differences may be material. We have no responsibility to update this report for events
and circumstances occurring after the date of this report.

The budget projection and this report are intended solely for the information and use of the

Town of East Haven and East Haven Public Schools and is not intended to be and should
not be used by anyone other than these specified parties.

PKF O’Conner Davies
Wethersfield, CT

April 13, 2017



RECOMMENDATIONS

RECOMMENDATION:

We recommend that, at a minimum on a quarterly basis, that East Haven Public Schools
complete a similar process that was completed to develop this report. This will ensure the
general ledger balances are correct and then be the basis to develop the budget
projection.

RECOMMENDATION:

We recommend that for known adjustments to projections or purchase orders that cause
a line item to be over spent, that a transfer request be developed by the Business
Manager and submitted to the Board for approval.

The transfer request should include the source of funds for the transfer (other budget
line). Once approved the budget transfer should be recorded in the budget status report
to prevent budget lines from being over expended

RECOMMENDATION:

We noted the Business Office and Personnel Department have developed and
implemented a new form to communicate, approve and document the funding source for
new positions.

We recommend that the form be the basis for a transfer requested to be developed by
the Business Manager and submitted to the Board for approval to ensure the most
current budget amounts are reflected in the status report and reporting to the Board.
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EAST HAVEN PUBLIC SCHOOLS FINAL BUDGET STATUS REPORT
FOR THE YEAR ENDED JUNE 30, 2016

We prepared a summary of the East Haven Public School final budget status report for
the fiscal year ended June 30, 2016, by major area in order to provide a perspective of
the budget line items that resulted in the over expenditure of the budget.

The summary is presented as EXHIBIT A.

e The Exhibit shows that the budget line over spent by the most significant amount is
the medical insurance line, totaling $1,309,975.

e The other category that was significantly overspent were the special education
lines, totaling $485,136.

e The under expenditures in the other lines were used to offset these amounts with
the net over expenditure totaling $918,675.

Transaction Timeline

For the fiscal year ended June 30, 2016, the Town transferred to East Haven
Public Schools bank accounts the amount of the approved budget $47,159,449.

e There were no additional appropriations approved to the Board of Education
budget and therefore the Town did not transfer any additional monies to the Board
of Education for the June 30, 2016 fiscal year.

e At July 1, 2016, the Town began transferring monies from the fiscal year 2017
appropriation upon request from East Haven Public Schools to fund payroll and
vendor payments.

e Some of the payments requests were related to the June 30, 2016 fiscal year and
therefore, monies transferred by the Town to East Haven Public schools from the
fiscal year 2017 Education appropriation were used to pay amounts that resulted in
the over expenditure of fiscal year 2016 appropriation.
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