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The Budgetary Process

The process of compiling the annual operating and capital budgets begins in December of
each year, At that time, budget guidelines are provided to all Town Departments, Boards
and Commissions. Budget requests are submitted in early February and a series of
meetings are held with the Department Heads and Staff to review them. Concurrently,
the Town’s revenue sources, other than property taxes, are reviewed and analyzed and
estimates for the coming fiscal year are developed.

In early March the Mayor submits his budget recommendations to the Board of Finance.
Budget workshops are then held between each major department and the Board of
Finance to further review all requests, programs and other anticipated expenditures for
the coming year. The Board of Finance also reviews the anticipated revenues and then
returns the budget to the Mayor with its recommendations.

The Mayor submits his budget to the Town Council at the end of March. The Town
Council then holds public hearings during April for discussion and input from the Town’s
citizens, The Town Council makes changes and adjustments as it considers appropriate
and adopts a final budget at the end of April,
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NOTICE OF AN ENACTMENT OF AN ORDINANCE TOWN CLERK

- At a Special Meeting of the East Haven Town Councit held May 21, 2020, the following

Ordnance as introduced at public hearings on May 19, 2020 and May 20, 2020, was enacted.
Said ordinance will be forwarded on May 22, 2020 to the Mayor for his approval.

ORDINANGE ADOPTING THE TOWN AND BOARD OF EDUCATION BUDGET AND FIXING
THE TAX RATE IN MILLS FOR THE 2020 - 2021 FISCAL YEAR OF THE TOWN OF EAST -

HAVEN

BE T ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF EAST HAVEN:

WHEREAS, in accordance with the provisions of the general statutes of the state of Connecticut
and the town Charter of the town of East Haven, this councl! is empowered to adopt a budget
and set the tax rate in Mills for the 2020-2021 flscal year; and

WHEREAS, the Councll has reviewed the budget subhitted by the Mayor and has held public
hearings therson; now, therefore, be it ordained:

t

Section 1. Anticipated revenues for the 2020 - 2021 fiscal year are as follows:

Current & Delinquent Town Taxes $ 68,253,812

State and Federal Grants for Education $ 18,764,125

State Grants and Payments in Lieu of Taxes $ 1,502,522

Other State Grants $ 83,540

Income from Short-Term Investments % 320,000

Licenses, Permits, Fees and Services $ 1,523,901
Miscellaneous $ 3,007,454

TOTAL ANTICIPATED REVENUES " $ 93,455,354

Section 2, Total Appropriations for the fiscal year are as follows: —
A\

General Government $ 2,937,420

Empioyee Benefits $ 11,074,000

Public Services $ 5,967,233

Pubiic Safety $ 14,711,432

Health $ 277,272

Social Services % 55,168

Counseling & Community Services ' . $ 644,186

. $ 600

Housing Authority




Urban Renewal $ 11,950
- Sehool Building Committee $ 2,600
Library $ 875206
Recreation $ 441,723
Recreation/ lce Rink $ 287,608
Senior Center $ 2357780
Debt Service $ 3,436,358
Community Services $ 106,550
insurance $ 2,464,500
General Services $ 1,931,500
Total Municipal Appropriations $ 45,461,083
Total of Board of Education $ 47,994,271
~ Secfion 3. This ordinance shall be deemed to approve the budget proposed to the

councit by the Mayor on May 6, 2020, except as the same may be specifically amended by this
ordinance. The Director of Finance is directed to adjust all figures and summaries in the
budget to reflect the amendments, if any, to the Mayor's proposed budgst which are set forth in

this ordinance as finally apptoved.

Said amendments are as follows:

Amended Appropriation Line ltems:

To decrease Account #01-120-0693 Website Management by $ 8,000
To decrease Account #01-221-0190 Building Dept. OT by $ 200
To decrease Account #01-224-0530 Public Works Fuel by $ 4,500
To decrease Account #01-224-0180 PW — OT by $ 5,000
To decrease Account #01-224-0578 PW Med Supplies by $ 250
To decrease Account #01-224-0665 PW Rental Equipment by $ 1,000
To decrease Account #01-229-0180 Bldg, Main. OT by $ 4,000
To decrease Account #01-332-0530 PD Fuel by $ 4,000
To decrease Account #01-334-0530 FD Fuel by $ 2,300
To decrease Account #01-334-0657 FD Data Processing Software by $ 1,250
To decrease Account #01-336-0410 Dispatch - Office and Computer by $ 2,500
To decrease Account #01-338-0800 EOC — Operating Expenses by $20,000
To decrease Account #01-661-0807 Foxon Rec Umpires by $ 8,000
To decrease Account #01-661-0818 American Legion Baseball by $ 4,000
To decrease Account #01-661-0812 Mom. Rec by $ 9,000
To decrease Account #01-865-0190 Sr. Center OT by $ 1,500

PUOZENAR&S-"I@MMDOD >

To increase Account #01-101-0115 Council Clerk — Pay Increase by $ 500




To increase Account #01-109-0857 Town Clerk Data Proc. Prog. by $ 5,000

R.

S. To Increase Account #01-104-0657 Data Processing by $ 1,317

T. To increase Account #01-661-0116 Seasonal Wages (beach) by $ 10,000
Amended Revenue Line items:

A. To decrease Account #01-01-1100 Current Real Estate Taxes $ 50,750

B. To decrease Account #01-01-1150 Current MV & Property Taxes $ 7,112

C To decrease Account #01-01-1151 Current Supplemental MV Taxes $ 821

Section &. The tax rate in Mills to be levied on the taxable property in the town of
East Haven is hereby fixed at a rate of 34.25 mills.

Section 6. All bills for Real Estate, personal property and motor vehicle taxes for the
fiscal year which total $200 or less shall be due and payable in full on January 1st 2020. Bills

" for such taxes which total more than $200 shall be due and payable in two installments, one-haif

(1/2) on July 1, 2020, and one-haif (1/2) on January 1, 2021.

Section 7. This ordinance shall be effecti.ve in accordance with the provisions of the
Town Charter of the Town of East Haven.

Submitted by: yewca, Council Clerk Date: _J ZCQ.&[,QDQ,O
d@%

A7 e
Mégor

Approved by: }oﬁeph/f\. Carfo 0 Date: i/&'é? } a03d

AN INF N0
Stacy-GratT@g, Toln Clerk Date:5/ A / 3080

Received by:

| cortiy that this is a true transcript of the
informatian filed with the East Haver Town Clark

Attest: '




GENERAL GOVERNMENT

EDUCATION

DEBT SERVICE

FUND BALANCE CONTRIBUTION

TOTAL

REVENUE RAISED BY TAXES
STATE & FEDERAL GRANTS
FEES, LICENSES & PERMITS

INTEREST & MISC, INCOME

TOTAL

TOWN OF EAST HAVEN

BUDGET SUMMARY
2020-2021
EXPENDITURES
BUDGET BUDGET
19-20 20-21 CHANGE % CHANGE
$ 41,331,850 $ 42,024,725 $ 692,875 1.68%
47,994,271 47,994,271 $ - 0.00%
2,706,478 3,436,358 L 729,880 26.97%
$ 92032588 $ 93,455,354 $ 1422755 1.55%
REVENUES
BUDGET BUDGET
19-20 20-21 CHANGE % CHANGE
$ 657650825 $ 68,253,812 $ 2487887 3.78%
21,558,687 20,350,187 (1,208,510} -5.60%
1,641,303 1,623,901 (117,402} -7.15%
3,068,674 3,327,454 258,780 8.43%
$ 92,032,509 $ 93,455,354 $ 1,422,755 1.66%




Town of East Haven
Departmental Appropriations

FY 2020-2021
TOTAL DEPARTMENTS 201349 | 201920 | 2020 | Mavers Town Budget to Budget
Proposed Council Increase/Decrease
Description Actual Budget Requests Budget Budget ] %
101 Town Councit 67,932 102,100 53,300 96,750 97,250 {5,350) {5.24%)
102 Board of Finance 6,000 6,300 6,300 6,300 6,800 - 0.00%
103 Mayor 167,674 176,619 188,045 186,545 186,545 9,926 5.62%
104 Finance 464,775 490,336 519,609 452,240 453,557 {38,596} (7.86%)
105 Purchasing 47,444 53,628 50,073 46,073 456,073 {7,555) {14.09%;)
106 Tax Collector 284,142 294,368 299,243 293,253 293,258 (1,110) {0.38%)
107 Assessor 272,889 302,315 320,452 315,042 315,042 12,727 4,21%
108 Bd. of Assessment Apyl, 1,375 2,500 2,500 2,500 2,500 - 0.00%
109 Town Clerk 267,556 298,369 312,689 302,166 307,166 3,797 1.27%
110 Reg. of Votars 154,663 147,890 147,890 141,390 141,390 {6,500) {4.40%}
111 Plan & Zoning 175,979 194,520 198,224 193,024 193,024 {1,496) (0.77%)
112 ZBA 3,256 3,625 3,875 3,250 3,250 {375) {20.34%}
113 Legal 666,238 474,660 595,660 526,660 526,660 52,000 10.96%
114 Probate 18,677 21,700 21,700 19,000 19,000 (2,700} {12.44%)
115 Clvil Service 35,499 439,732 52,245 52,246 52,246 2,514 5.06%
117 Flood & Erosin - 600 600 300 300 (300) {50.00%)
118 inland/Watiand 1,509 2,000 2,300 1,300 1,300 (700) {35.00%)
120 Admin. & Mgt. 329,242 393,492 373,095 300,059 292,055 (93,433) (23.74%)
Sub Total General Gov't, 2,964,900 3,015,754 3,188,801 2,938,603 2,937,420 {77,151} (2.56%)
167 Employee Ben, 10,518,252 11,229,955 13,274,000 11,074,000 11,074,000 (155,955) (1.39%)
221 Building 157,462 163,344 166,759 166,759 166,559 3,415 2.09%
223 Engineering 127,869 171,324 171,853 167,403 167,403 {3,921) (2.29%)
224 Public Services 2,041,733 2,331,037 2,539,714 2,521,200 2,510,450 190,173 8.16%
226 Sanitation 2,150,668 2,069,573 2,348,654 2,340,154 2,340,154 270,581 13.07%
229 Building Maint,. 778,473 898,829 908,417 786,667 782,667 {112,162) {12.48%)
Sub Total Public Services 5,256,203 5,634,097 6,135,397 5,982,183 5,967,233 348,086 6.18%
330 Bd. of Police Comm. 1,363 3,250 4,025 2,950 2,950 {300} (9.23%)
331 Animal Shelter 249,357 266,609 286,409 265,209 265,909 {700) {0.26%;)
332 Police 5,963,052 5,394,569 7,273,107 6,595,407 6,591,407 200,438 3.13%
333 8d of Fire Comm, 13,355 15,550 15,550 14,150 14,150 (1,400) {9.00%)
334 Fire 6,021,501 5,289,956 7,128,922 6,728,327 6,724,777 433,371 6.97%
336 Public Safety Command Ctr 828,945 894,486 1,014,739 969,739 967,239 75,253 8.41%
338- Emergency Operations Center - - 65,000 65,000 45,000 65,000 0.00%
339- Information Technalogy - - 100,000 100,000 100,000 100,000 0.00%
Sub Total Public Safety 13,077,573 13,364,820 15,887,752 14,741,482 14,711,432 876,662 6.32%
440 Health 272,150 266,722 271,272 277,272 277,272 10,550 3.96%
442 Sociat Services 125,146 130,142 133,446 55,166 55,166 {74,576) (57.61%
444 Counseling & Com'ity Service 736,105 757,633 783,186 644,126 644,186 {113,447} {14.97%]
445 Housing Authority - 850 600 §00 600 {250) (29.41%)
446 Urban Renewal 7,807 42,450 21,950 11,950 11,550 {30,500} {71.85%)
500 School Building Camm. 1,800 2,600 2,600 2,600 2,600 - 0.00%
551 Library 817,252 846,561 280,037 875,205 875,205 28,644 3.38%
661, Recreation 475,566 518,196 476,384 452,723 441,723 (65,473) {12.63%)
662 Rec. ice Rink 258,343 293,749 251 408 287,608 287,608 (6,141} {2.09%)
665 Seniar Center 214,010 228,621 228,626 237,280 235,720 8,659 3.79%
771 Debt Service 3,051,025 2,706,478 3,436,358 3,436,358 3,436,358 729,880 26.97%
830 Community Services 81,799 109,200 109,200 106,550 106,550 (2,650} {2.43%)
281 Insurance 2,145,402 2,388,000 2,664,500 2,464,500 2,464,500 76,500 3.20%
. |885 General Services 1,369,820 2,002,500 1,964,500 1,931,500 1,931,500 {71,000} ) {3.55%)}
555 Educatian 47,944,271 47,994,271 49,784,415 47,984,271 47,994,271 - 0.00%
Fund Balance Contribution OPEB - - - - 0.00%
Total All Departments 89,317,524 92,032,599 99,540,433 93,514,037 93,455,354 1,481,438 1.61%
Less: Education Appropriations 47,944, 271, 47,994,271 49,784,415 47,994,271 47,594,271 - . 0.00%
Total Municipal Appropriations 41,373,253 44,038,328 49,756,018 45,519,766 45,461,083 1,481,438 3.36%
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