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The Budgetary Process

The process of compiling the annual operating and capital budgets begins in December of
each year. At that time, budget guidelines are provided to all Town Departments, Boards
and Commissions. Budget requests are submitted in early February and a series of
meetings are held with the Department Heads and Staff to review them. Concurrently,
the Town’s revenue sources, other than property taxes, are reviewed and analyzed and
estimates for the coming fiscal year are developed.

In early March the Mayor submits his budget recommendations to the Board of Finance.
Budget workshops are then held between each major department and the Board of
Finance to further review all requests, programs and other anticipated expenditures for
the coming year, The Board of Finance also reviews the anticipated revenues and then
returns the budget to the Mayor with its recommendations.

The Mayor submits his budget to the Town Council at the end of March. The Town
Council then holds public hearings during April for discussion and input from the Town's
citizens. The Town Council makes changes and adjustments as it considers appropriate
and adopts a final budget at the end of April.




RECEIVED FOR FILING

Town cEERs0
EAST HAVEN, CONN,
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NOTICE OF AN ENACTMENT OF AN ORDINANCE

At a Special Meeting of the East Haven Town Council held April 26, 2022 the following Ordnance as
introduced at public hearings on April 14, 2022 and April 19, 2022 was enacted, said ordinance wiil be
forwarded on April 27, 2022 to the Mayor for his approval.

ORDINANCE ADOPTING THE TOWN AND BOARD OF EDUCATION BUDGET AND
FIXING THE TAX RATE IN MILLS FOR THE 2022 - 2023 FISCAL YEAR OF THE TOWN OF

EAST HAVEN
BE [T ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF EAST HAVEN:

WHEREAS, in accordance with the provisions of the general statutes of the state of Connectiout and the
town Charter of the town.of East Haven, this council is empowered to adopt a budget and set the tax rate
in Mills for the 2022-2023 fiscal year; and

WHEREAS, the Council has revicwed the budget submitted by the Mayor and has held public hearings
thereon; now, therefore, be it ordained:

Section 1. Anticipated revenues for the 2022 - 2023 fiscal year are as follows:

Current & Delinquent Town Taxes $75,225,046
State and Federal Grants for Education $18,764,125
State Grants and Payments in Lieu of Taxes $ 1,462,320
Other State Grants $ 20,526
Income from Short-Term Investments $ 25000 :
Licenses, Permits, Fees and Services $ 1,155,251
Miscellaneous $ 1,797,597
TOTAL ANTICIPATED REVENUES $08,449,865

Section 2. Total Appropriations for the fiscal year are as follows:

. General Government $ 3,142,522
Esnployee Benefits $12,804,000
Public Services $ 6,106,198
Public Safety . $16,346,016
Health N ) $ 356,643
Social Services fr $ 61,226
Counseling & Community Services o R $ 131,436
Housing Authority L - $ 360

=




Urban Renewal 3 3375
School Building Commities $ 2,600
Library $ 904,068
Recreation § 463,931
Recreation/ Ice Rink $ 297281
Senior Center § 360,960
Debt Servics $ 4,032,970
Community Services $ 123,268
Insurance $ 3,304300
General Services $ 1,884,500
Total Municipal Appropriations $ 50,305,594
Total of Board of Education $48,144,271
Section 3. This ordinancs shall be deemed to approve the budget proposed to the council by the

Mayor on March 39, 2022, except as the same may be specifically amended by this ordinance. The
Director of Finance Is directed to adjust all figures and summaries in the budget to reflect the
amendments, if any, to the mayor’s proposed budget which are set forth in this ordinance as finally

approved.

Said amendments are as follows:

To Amend the Following Appropriation Line ltems:

To decrease Account #01-110-0115 Registrars Part-Time Wages by $ 3,900
To decrease Account #01-110-0310 Registrars Mileage Reimb by
To decrease Account #01-110-0350 Registrars Prof Develop by
To decrease Account #01-110-0610 Registrars Advertising by

To decrease Acconnt #01-111-0658 P & Z Equip Mnt by

To deorease Account #01-332-01 10 Police Reg Salaries by

To decrease Account #01-334-0110
To decrease Account #01-339-0694 IT Other Contractual by

To decrease Account #01-446-0694 Urban Renewal Other Confract by
To increase Account #01-103-0110 Regular Salaries by

To increase Account #01-120-0110 Administration Salaries by

To increase Account #01-224-0110 Public Service Salaries by

To increase Account #01-551-0660 Library Bldg Maintenance by

To increase Account #01-880-0892 Aft\e_r Prom Party by
To increase Account #01-380-0898 Aris Commission by
To increase Account #01-880-0990 Food Pagtry by

TOZEFNRCNmOAmUOW >

.
TOTAL INCREASE (DECREASE) APPROPRIATIONS

Fire Regular Salaries by

$ 784
$ 1,350
$ 3,000
$ 1,200
$ 1,141
$ 1,142
$150,000
2,500
1,240
3,587
1,705
2,500
3,500
5,000
2.500

LR - T S ]

$(144,985)




To Amend the Following Revenue Line ftoms:

A. To decranse Account #01-01-1100 Current Real Estate Taxes by $ 200,155

B. To decrease Account #01-01-1150 Current MV & Property Taxes by § 13,674

C. To increase Account #01-06-2235 Town Clerk Fees by § 36251

D. To increase Account #01-07-2223 Police Special Assipnments by $ 52,597

TOTAL INCREASE (DECREASE) REVENUES §(144,985)

Section 3. ‘The tax rate in Mills 1o be kevied on the taxable property i the town of Enst Fiaven is

hereby fixed at a rate of 31.20 mills.

Section 6. AlL bills for Real Estate, personal property and molor vehicle taxes for the fiscal year
which tatal $200 or less shall be due and payable in full on January |st 2023, Bills for such taxes which
lotal more thant $200 shall be due and payable in two instaltments, one-half {1/2) on July 1, 2022, and
one-hatf ( 1/2) on January 1, 2023,

Section 7. This ordinance shall be effective in accordance with the provisions of the Town Charter
of the Town of East Haven.

Al 5l Q-..)ﬂ CAALCE )
Submitied by: Roberlg DeLuce, Council Clerk Date: _f [:2"[ [(2(.1;9.
# j/

Wl Y
Approved by: .i?[ph A. Carfora, Mdyor Date:! Z/ Q720
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Received by Lisa Balter, Town Clerk Date: od 7 [t




GENERAL GOVERNMENT
EDUCATION

DEBT SERVICE

FUND BALANCE CONTRIBUTION

TOTAL

REVENUE RAISED BY TAXES
STATE & FEDERAL GRANTS
FEES, LICENSES & PERMITS
INTEREST & MISC. INCOME

TOTAL

TOWN OF EAST HAVEN

BUDGET SUMMARY
2022-2023
EXPENDITURES
BUDGET BUDGET
21-22 22-23 CHANGE % CHANGE
$ 43,585,689 $ 46,272,624 2,686,935 6.16%
48,044,271 48,144,271 100,000 0.21%
1,825,394 4,032,970 2,207,576 120.94%
$ 93455354 $ 98,449,865 4,084 511 5.34%
REVENUES
BUDGET BUDGET
21-22 22-23 CHANGE % CHANGE
$ 69,828,488 $ 75225046 5,396,558 7.73%
20,341,366 20,246,971 (84,385) -0.46%
1,080,500 1,155,251 74,751 8.92%
2,205,000 1,822,697 (382,403) -17.34%
$ 93,455,354 $ 08,440,865 4,994,511 5.34%




Town of East Haven
Departmental Appropriations

FY 2022-2023
TOTAL DEPARTMENTS 20202021 | 2021-2022 | 20222023 | JMavers Town Budget to Burlget
Proposed Council Increase/Decrease
Description Actual Budget Requests Budpet Budget $ %
101 Tewn Council 88,117 82,250 81,350 74,300 74,300 {7,950) {9.67%)
102 Board of Finance 6,893 6,300 7,700 7,700 7,700 900 13.24%
103 Mayor 162,899 173,106 173,106 173,106 174,346 1,240 0.72%
104 Finance 444,570 506,209 530,065 535,065 535,065 28,856 5.70%
105 Purchasing 57,658 62,773 76,545 76,545 76,545 13,772 21.94%
106 Tax Collector 256,654 275,397 297,362 296,362 296,362 16,965 6.07%
107 Assessor 264,595 298,507 301,875 296,475 296,475 (2,432) (0.81%)
108 Bd. of Assessment Appl. 1,500 3,500 3,500 5,500 3,500 - 0.00%
109 Town Clerk 299,812 315,806 332,758 328,986 328,586 13,180 4.17%
110 Reg. of Voters 118,676 158,005 209,201 170,268 161,234 5,229 3.35%
111 Plan & Zoning 150,354 184,825 210,804 220,604 215,404 34,579 18.71%
112 ZBA 1,923 3,675 4,725 4,725 4,725 1,050 2B.57%
113 Legal 622,192 526,660 618,160 615,660 615,660 85,000 16.90%
114 Probate 14,387 19,000 19,000 19,000 19,000 - 0.00%
115 Civil Service 48,460 49,246 57,245 55,246 55,246 6,000 12.18%
117 Flood & £rosin 15 300 550 S50 550 250 B83.33%
118 inland/Wetland 364 1,400 3,150 3,150 3,150 1,750 125.00%
120 Admin. & Mgt. 270,522 277,687 266,687 266,687 270,274 (7,413} (2.67%)
Sub Total General Gov't. 2,809,592 2,947,546 3,193,784 3,147,929 3,142,522 194,976 6.61%
167 Employee Ben. 11,529,251 12,007,000 13,159,000 12,804,000 12,804,000 797,000 6.64%
221 Building 164,850 177,955 182,111 182111 182,111 4,i52 2.33%
223 Engineering 49,905 65,850 68,097 68,097 68,097 2,247 3.41%
224 Public Services 2,256,630 2,488,793 2,550,548 2,495,825 2,497,530 8,737 0.35%
226 Sanitation 2,402,276 2,484,201 2,520,265 2,610,265 2,611,265 126,064 5.07%
229 Building Maint. 711,660 744,701 768,195 748,195 748,195 3,494 0.47%
Sub Total Public Services 5,585,321 5,961,504 6,089,216 6,104,493 6,106,198 144,684 2.43%
330 Bd. of Police Cornm. 2,035 3,150 3,525 3,525 3,525 375 11.90%
331 Animal Shelter 260,595 325,609 336,728 299,828 299,828 {25,781) {7.92%)
332 Police 6,635,049 7,082,649 7,751,141 7,736,773 7,735,632 652,983 9.22%
333 Bd of Fire Comm. 13,657 14,075 14,075 14,075 14,075 - (0.00%
334 Fire 6,570,686 6,963,403 7,099,368 6,994,368 5,993,226 29,823 0.43%
336 Public Safety Command Ctr 898,956 963,614 1,152,065 1,124,065 1,124,065 160,451 16.65%
338- Emeraency Operations Center 44,576 35,000 50,000 35,000 35,000 - 0.00%
339- Information Technology 98,570 150,000 290,665 290,665 140,565 {9,335) 16.22%)
Sub Total Public Safety 14,525,524 15,537,500 16,697,567 16,498,299 16,346,016 808,516 5.20%
440 Health 279,972 347,811 356,643 356,643 356,643 8,832 2.54%
442 Social Services 29,916 62,890 62,726 61,226 61,226 {1,664) (2.65%)
444 Counseling & Com’ity Service 639,705 128,230 134,436 131,436 131,436 3,206 2.50%
445 Housing Authority 100 600 300 300 300 (300) {50.00%)
446 Urban Renewal 3,772 6,950 5,875 5,875 3,375 (3,575} {51.44%)
500 School Buliding Comm. 2,100 2,600 2,600 2,600 2,600 - 0.00%
551 Library 806,470 877,950 901,568 a01 568 904,063 26,078 2.97%
661 Recreation 220,872 431,473 456,807 463,931 463,531 32,458 7.52%
662 Rec. Ice Rink 154,003 260,608 297,281 297,281 297,281 36,673 14.07%
665 Senior Center 158,427 346,568 360,950 360,960 360,960 14,392 4.15%
771 Debt Service 1,564,788 1,825,394 4,032,970 4,032,970 4,032,970 2,207,576 120.94%
880 Community Services 08,596 129,268 109,768 112,268 123,268 (6,000} {4.64%)
821 Insurance 2,460,029 2,650,377 3,404,300 3,304,300 3,304,300 653,923 24.67%
885 General Services 1,389,269 1,886,774 1,849,500 1,864,500 1,864,500 (22,274} {1.18%)
555 Education 47,625,444 48,044,271 48,965,106 48,144,271 48,144 271 100,000 0.21%
fund Bafance Contribution OPEB - - - 0.00%
Total All Departments 89,883,151 93,455,354 100,077,407 98,594,850 98,449,865 4,894,511 5.34%
Less: Education Appropriations 47,625,444 48,044,271 48,965,106 48,144,271 48,144,271 100,000 0.21%
Total Municipal Appropriations 42,257,707 45,411,083 51,112,301 50,450,579 50,305,554 4,894,511 10.78%
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