
Opening	Slide:	
	
First,	I’d	like	to	thank	the	Board	of	Finance	along	with	all	
of	the	department	heads	that	sat	with	that	Board	and	
reviewed	my	ini;al	recommenda;ons.			
	
I’d	also	like	to	thank	our	Finance	Director,	Paul	Rizza.		Mr.	
Rizza	worked	incredibly	hard	on	this	budget	and	he	
deserves	to	be	recognized	for	that	hard	work.		
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1.	With	that	said,	I’d	like	to	present	my	budget	by	first	re-
capping	the	Town’s	financial	posi;on	at	the	close	of	the	
2014-2015	fiscal	year.	
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2.	As	Page	18	of	the	Annual	Financial	Report	shows,	the	
Town	ended	the	2014-2015	Fiscal	Year	with	a	surplus	of	
$1.29	million	dollars.	
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3.	That	money	was	added	to	the	Town’s	rainy	day	fund,	
increasing	the	balance	of	this	fund	from	$2.55	million	
dollars	to	$3.85	million	dollars.		This	marks	an	increase	of	
50.8%	in	just	one	year.	
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4.	You	may	be	asking,	“How	does	this	compare	with	previous	years?”	
	
Between	1997	and	2007	during	my	first	10	years	in	office,	the	Town	
balanced	10	straight	budgets	and	maintained	a	running	surplus	of	
generally	no	less	than	$4	million	dollars.		Between	2007	and	2011,	during	
my	team’s	absence	from	office,	the	Town	ran	three	straight	deficits	which	
completely	exhausted	this	fund,	causing	it	to	spiral	into	a	deficit.	
	
As	you	can	see,	when	we	resumed	office	in	2011,	the	rainy	day	fund	
contained	just	$200,000	dollars.		Since	then,	we	have	steadily	worked	to	
restore	it.		Based	on	a	projected	surplus	this	year,	the	rainy	day	fund	is	
forecasted	to	reach	$4.6	million	dollars	–	a	full	$600,000	dollars	more	than	
I	le_	the	Town	in	2007.	
	
As	a	result,	I	am	proud	to	say	that	as	of	the	June	30th	of	this	year,	we	will	
have	finally	and	officially	reversed	the	fiscal	damage	the	Town	sustained	
between	2007	and	2011	because	we	will	have	COMPLETELY	restored	our	
rainy	day	fund.			
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5.	It	is	clear	that	thanks	to	sound	budge;ng	and	fiscal	
restraint,	East	Haven	has	made	a	drama;c	financial	
turnaround.		In	fact,	our	success	replenishing	our	fund	
balance	is	even	more	impressive	when	you	compare	our	
progress	since	2011	to	neighboring	Towns.	
	
Since	2011,	we	have	increased	our	fund	balance	by	over	
1,800%!		The	Towns	with	the	next	largest	fund	balance	
growth	in	the	immediate	region	are	Hamden	and	Guilford,	
with	274%	and	97%	respec;vely.	
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6.	By	contrast,	the	City	of	New	Haven,	as	a	result	of	
consecu;ve	opera;ng	deficits	a	few	years	ago,	has	
experienced	an	89.7%	drop	in	its	fund	balance.		Other	
neighboring	Towns	with	already-healthy	fund	balances,	like	
Branford	and	Madison,	have	seen	modest	increases	of	
between	13.1%	and	39.3%.	
	
At	the	end	of	the	day,	the	drama;c	increase	in	our	fund	
balance	in	such	a	short	period	of	;me	is	evidence	that	our	
correc;ve	efforts	have	been	an	overwhelming	success.	
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7.	As	I’ve	indicated	in	the	past,	credit	ra;ng	agencies,	like	
Moody’s	and	Standards	&	Poor,	strongly	recommend	that	the	
Town	have	a	minimum	savings	account	equal	to	5%	of	its	
opera;ng	budget.		Five	percent	of	our	proposed	budget	is	
about	$4.5	million	dollars.			
	
In	the	upcoming	budget	year,	we	are	projec;ng	to	have	a	
fund	balance	of	approximately	$4.67	million	dollars	on	hand.		
As	a	result,	it	is	once	again	with	great	pride	that	I	say	that	the	
2016-2017	budget	will	be	the	FIRST	IN	10	YEARS	(the	first	
since	my	2006-2007	budget)	in	which	we	will	have	officially	
met	the	recommenda;on	of	Moody’s	and	Standards	and	
Poor’s	with	respect	to	our	fund	balance.	
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8.	In	addi;on	to	the	Town’s	fund	balance,	debt	is	another	key	
factor	that	affects	our	budget	and	our	taxes.		Like	you	and	I,	
the	Town	has	long	term	debt.			
	
According	to	our	last	audit,	the	Town	began	the	2014-2015	
fiscal	year	with	$37.4	million	dollars	in	long	term	debt.		In	the	
last	budget	year,	we	paid	off	5.11	million	dollars	of	that	debt,	
or	13.6%	percent,	reducing	our	total	long	term	debt	to	$32.3		
million	dollars.	
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9.	In	the	present	fiscal	year,	the	Town	is	slated	to	make	interest	and	
principal	payments	of	$6.7	million	dollars	toward	its	long	term	debt.	
	
In	the	budget	I	will	be	proposing	tonight,	the	Town	is	slated	to	make	
interest	and	principal	payments	of	$4.4	million	dollars	toward	its	long	
term	debt.	
	
Based	on	these	payments,	the	Town’s	long	term	debt	will	be	
approximately	$23.4	million	dollars.		This	marks	an	astounding	$22.9	
million	dollar	(or	49%)	reduc;on	in	the	Town’s	debt	since	2008.			
	
In	fact,	upon	passage	of	this	budget,	the	town’s	long-term	debt	
posi;on	will	be	at	its	lowest	level	in	the	Town’s	modern	history.			
	
Looking	ahead	to	future	years,	based	on	our	current	debt	schedule,	
we	are	actually	slated	to	pay	off	80%	of	our	remaining	debt	in	the	
next	9	years	provided	we	con;nue	to	exercise	fiscal	restraint.	
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10.	As	you	can	see,	since	July	of	2011,	East	Haven	has	paid	off	an	
incredible	32.7%	of	its	long	term	debt.		In	fact,	if	you	go	back	
through	our	neighbors’	yearly	audits,	East	Haven	has	paid	off	the	
largest	percentage	of	its	long-term	debt	of	any	of	its	surrounding	
neighbors.			
	
As	you	can	see,	not	only	have	we	increased	our	fund	balance	
tremendously,	we’ve	also	paid	off	an	incredible	amount	of	debt.	
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11.	Now	that	I’ve	given	you	a	summary	of	the	progress	we	
made	since	2011	and	in	the	last	fiscal	year,	I	want	to	speak	
briefly	about	what	factors	influence	a	municipal	budget.		Put	
simply,	the	budget	is	composed	of	two	parts:	expenses	and	
revenues.	
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12.	While	there	are	many	different	types	of	expenses,	several	
are	incurred	every	year.		They	are	expenses	which	may	be	
required	by	contract	or	which	are	essen;al	to	running	our	
community	on	a	day-to-day	basis.			
	
For	example,	employee	benefits,	insurance,	and	debt	service	
are	expenses	we	must	pay	each	year.		Legal	services	are	
essen;al	to	the	defense	of	the	Town.		U;li;es	like	water,	
sewer,	heat,	and	electricity	are	required	if	we	wish	to	keep	
our	buildings	open	and	opera;onal.		And	finally,	educa;on,	
police,	fire,	and	public	works	services	are	essen;al	to	ensure	
the	con;nued	safety	of	our	Community.	
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13.	As	I	indicated,	debt	payments	are	non-discre;onary.		Just	
like	a	mortgage,	we	must	pay	our	debt.		However,	THE	CATCH	
is	that	we	always	have	the	op;on	to	decide	how	much	debt	
we	are	going	to	take	on.	
	
As	I	demonstrated	earlier,	since	2011,	the	Town	of	East	
Haven	has	commiped	to	a	policy	of	bonding	only	when	we	
absolutely	must.		As	a	result,	we’ve	reduced	the	total	amount	
of	our	long-term	debt	AND	the	size	of	our	yearly	debt	
payments.	
	
In	the	2008-2009	budget	year,	our	debt	payment	was	a	
whopping	$7.62	million	dollars.		In	the	upcoming	budget,	
thanks	to	the	debt	we’ve	paid	off,	our	debt	service	payment	
is	only	$4.45	million	–	a	difference	of	$3.17	million	dollars.		
With	the	savings	from	these	lower	debt	payments,	we’ve	
increased	funding	to	educa;on,	restored	our	rainy	day	fund,	
and	last	year	enacted	the	largest	tax	decrease	in	a	non-
revalua;on	year	since	1989.	
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14.		Another	large	reason	we	were	able	to	reduce	our	debt	stems	from	the	
credit	ra;ng	increase	we	earned	two	years	ago.			
	
Specifically,	up	un;l	the	2007-2008	fiscal	year,	we	had	earned	an	“A”	credit	
ra;ng	from	Standard	and	Poor’s.		However,	in	2009	and	2010,	the	S&P	
lowered	our	bond	ra;ng	–	TWICE.		At	BBB+,	the	ra;ng	was	just	above	what	
is	considered	“junk	bond”	status.	
	
However,	in	2014,	thanks	to	our	efforts	to	restore	the	rainy	day	fund,	S&P	
raised	our	credit	ra;ng	back	to	“A-”,	allowing	us	to	obtain	significantly	
beper	bond	rates	and	to	refinance	some	high-interest	bonds.	
	
Restructuring	our	debt	allowed	us	to	pay	that	debt	down	faster	and	with	
less	interest.	
	
Based	on	the	fact	that	we’ve	completely	restored	our	fund	balance	and	
reduced	our	debt	to	historically	low	levels,	the	Town	is	op;mis;c	that	it	
will	earn	another	credit	ra;ng	increase	when	it	seeks	to	bond	for	the	
capital	improvement	program	this	summer.	
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15.	On	the	other	side	of	the	budget,	the	main	sources	of	
income	for	the	Town	are	from	taxes,	state	and	federal	
funding,	and	miscellaneous	fees	(such	as	building	permit	fees	
or	fees	for	recording	documents	on	the	land	records).	
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16.	In	my	address	to	you	last	year,	I	indicated	that	growing	the	
grand	list	was	a	priority	for	the	upcoming	year	and	another	
reason	why	the	Town	was	able	to	implement	a	historic	tax	
decrease.		As	I’ve	explained	before,	bringing	new	businesses	into	
Town	increases	the	list	of	taxable	property,	reducing	the	tax	
burden	on	residents.			
	
In	the	last	year,	we	have	grown	our	grand	list	by	over	$16	million	
dollars	–	the	second	year	in	a	row	in	which	grand	list	growth	has	
topped	$16	million.		To	put	this	in	perspec;ve,	$16	million	dollars	
represents	approximately	$500,000	dollars	in	new	tax	revenue	
for	the	Town	in	the	upcoming	budget	year.	
	
As	you	can	see,	s;mula;ng	grand	list	growth,	in	the	form	of	new	
businesses,	greatly	improves	the	Town’s	tax	posi;on	each	year.		
This	grand	list	growth	and	its	resul;ng	tax	revenue	will	help	shore	
up	our	budget	and	help	us	absorb	cuts	in	State	funding	resul;ng	
from	the	State’s	con;nuing	budget	problems.	
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17.	Moving	on,	I’d	now	like	to	take	you	through	an	overview	
of	my	proposed	budget	for	the	2016-2017	fiscal	year.	
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18.	Overall,	my	budget	calls	for	$89.53	million	dollars	in	
expenditures.		In	addi;on,	my	budget	calls	for	a	$600,000	
appropria;on	to	con;nue	to	shore	up	the	fund	balance.		As	a	
result,	the	overall	proposed	budget	is	just	over	$90	million	
dollars.	
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19.	My	proposed	budget	represents	a	1.87%	increase	in	
expenditures	over	the	prior	fiscal	year.		Importantly,	it	calls	
for	a	$250,000	dollar	increase	in	funding	to	educa;on.		
Finally,	it	appropriates	$600,000	dollars	to	con;nue	to	
restore	our	fund	balance.	
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20.	As	you	can	see,	increases	to	Insurance,	Educa;on,	Public	
Services,	Police,	and	the	Fire	Department	represent	the	
largest	increases	in	my	budget.	
	
Due	to	rising	insurance	costs,	the	Town	was	hit	with	a	
massive	$1.08	million	dollar	increase	in	insurance	costs.		The	
next	largest	increase	goes	to	our	children,	in	the	form	of	a	
$250,000	dollar	increase	to	educa;on.		The	remaining	
$330,000	dollars	in	extra	funding	is	spread	out	among	the	
Public	Services	Department,	Police	Department,	and	Fire	
Department.	
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21.	On	the	other	hand,	my	proposed	budget	also	
reflects	some	valuable	line	item	reduc;ons.		This	
budget	year,	thanks	to	our	effort	to	reduce	our	debt,	
our	debt	service	payment	drops	just	under	$1	million	
dollars.		In	addi;on,	the	general	services	budget	sees	a	
reduc;on	of	$100,000	dollars.		The	Regional	Health	
District	line	item	sees	a	reduc;on	of	$25,000	thanks	to	
streamlined	opera;ons	and	cost-savings.		Finally,	the	
legal	department	sees	a	reduc;on	of	$12,000	resul;ng	
from	the	con;nued	resolu;on	of	large	cases.	
	
As	you	can	see,	reducing	debt	service	was	the	key	this	
year	to	being	able	to	absorb	the	$1	million	dollar	
increase	in	our	insurance	costs.	
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22.	Since	2011	alone,	my	administra;on	has	
appropriated	over	$2.8	million	dollars	in	new	funding	
for	the	Board	of	Educa;on.		This	year,	the	district	has	
announced	plans	to	close	two	schools	as	the	first	step	
in	the	Board	of	Educa;on’s	consolida;on	plans.		As	a	
result,	my	budget	proposal	calls	for	a	$250,000	dollar	
increase	in	funding	for	educa;on,	which	represents	a	
realis;c	and	responsible	increase	in	funding	given	the	
expected	reduc;on	in	opera;ng	and	staff	costs	that	
will	be	generated	by	the	Board	of	Educa;on's	
consolida;on	plan.	
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23.	As	you	can	see,	enrollment	in	our	school	system	
has	been	steadily	decreasing	for	the	past	7	years.		
Based	on	current	numbers,	it	looks	like	it	has	
stabilized	around	3,100	students	–	down	from	a	
high	of	3,900	students	when	I	first	took	office	in	
1997.	

In	light	of	this,	the	Town’s	increase	in	funding	of	
$250,000	dollars	should	greatly	aid	the	Board	in	
improving	curriculum	and	the	overall	educa;onal	
experience	for	our	students.	
	

24	



24.	As	you	can	see,	as	a	result	of	the	proposed	increase	in	
educa;on	funding,	we	will	be	alloca;ng	$15,264	dollars	per	
student	in	the	next	fiscal	year	–	approximately	$2,500	more	
than	was	allocated	just	5	years	ago.	
	
As	I	do	every	year,	I’d	like	to	take	a	brief	moment	to	
express	how	proud	I	am	of	all	of	the	talented	students	we	
have	in	our	great	community.		Throughout	our	school	
system	we	have	volunteers,	ar;sts,	performers,	
accomplished	athletes,	and	dedicated	scholars.		We	have	
athle;c	teams	that	win	regional	and	na;onal	tournaments	
and	an	amazing	band	that	consistently	earns	na;onal	
recogni;on	for	its	dedica;on,	commitment,	and	talent.		
Our	young	people	are	wonderful	ambassadors	for	our	
Town	and	they	remain	a	shining	example	of	the	great	
things	we	are	doing	here	in	our	community.			
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25.	In	the	end,	every	budget	address	always	comes	down	to	
one	ques;on:	“What’s	going	to	happen	with	taxes?”		Well,	
let’s	take	a	look.	
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26.	In	the	present	fiscal	year,	the	mill	rate	was	set	at	31.55.		
As	a	result,	over	6,200	of	the	10,000	homes	in	Town	
con;nued	to	pay	$374	less	(on	average)	in	taxes	than	they	
were	paying	prior	to	my	resuming	office	in	2011.	
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27.	For	example,	the	owner	of	this	property	–	a	2	bedroom,	1	
bath	cape	located	on	Ozone	Road	paid	$569	dollars	less	than	
he	or	she	was	paying	prior	to	my	resuming	office	in	2011.	
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28.	As	you	can	see,	with	the	excep;on	of	a	minor	bump	in	the	
2014-2015	fiscal	year,	taxes	have	been	steadily	declining,	
with	a	large	majority	of	homeowners	paying	less	in	taxes	than	
in	2011.	
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29.	For	the	upcoming	fiscal	year,	I	am	proposing	that	the	mill	rate	
remain	unchanged.		This	will	preserve	the	tax	savings	we	generated	
last	year	when	we	ins;tuted	the	largest	tax	decrease	in	a	non-
revalua;on	year	since	1989.	
	
In	the	end,	my	recommenda;on	to	leave	the	mill	rate	unchanged	was	
made	possible	due	to	two	primary	factors:	the	$1	million	dollar	
reduc;on	in	our	debt	payments	and	the	increase	in	revenue	from	
growth	in	our	grand	list.		This	budget	proposal	rewards	taxpayers	with	
another	year	of	stable,	predictable	taxes.	
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30.	Just	to	summarize	-	My	proposed	budget	provides	for	no	
change	in	the	mill	rate.		It	provides	for	$250,000	dollars	in	
new	funding	for	the	Board	of	Educa;on	and	$600,000	dollars	
to	con;nue	to	stabilize	the	rainy	day	fund.		This	budget	also	
provides	vital	funding	for	our	Police,	Fire,	and	Public	Services	
Departments	so	that	they	can	con;nue	to	protect	and	serve	
our	residents.	
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Closing	Slide:		
	
I’d	like	to	thank	everyone	for	coming	out	tonight	and	I	
encourage	you	all	to	par;cipate	in	the	budget	process	as	it	
heads	to	the	Town	Council	for	approval.	
	
Thank	you,	and	good	night.	
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