RECEIVED FOR FILING

East Haven

DATE 05/15/2023 TIME 8:59 AM
TOWN CLERK’S OFFICE

EAST HAVEN, CONN

Lisa Balter East Haven Board of Finance
TOWN CLERK Regular Meeting Agenda
May 17, 2023

The East Haven Board of Finance will hold a Regular Meeting on Wednesday May 17, 2023 at 7:00 P.M. in the
Senior Center, 91 Taylor Avenue, East Haven, CT 06512.

1. Roll Call

2. Read and Approve Minutes from March 15, 2023

3. Old Business

4, New Business
5. Public Comment
6. Police Services
To:  01-332-0561 Vehicle Supplies/parts $2,349.00
$1,755.00
$ 1.000.00
$5,104.00
01-332-0662 Veh Repairs $ 5.000.00
$10,104.00
From: 01-332-0563 Tires/Tubes $2.349.00
01-332-0592 Traffic Signs $1,755.00
01-332-0658 Equip Maint. Serv $1.000.00
$5,104.00
01-332-0658 Equip Maint. Svcs $5.000..00
$10,104.00
7a. Tax Coliector-Refer to Town Council
Suspense List: See attached Memo
7b. Tax Coliector
To:  01-106-0190 Overtime Wages $10,000.00

From: 01-106-0110 Regular Salaries $10,000.00


RECEIVED FOR FILING  
East Haven                                                                                                                                               
DATE 05/15/2023 TIME 8:59 AM	
TOWN CLERK’S OFFICE
EAST HAVEN, CONN
Lisa Balter
TOWN CLERK




10.

11.

11a.

To:  01-339-0694

From: 01-885-0255

ROV

To:  01-110-0694
01-110-0350

01-110-0115
01-110-0115

From:

Other Contractual

Street and traffic Lights

Other Contractual
Prof Dev & Training

Part Time Wages
Part Time Wages

ASSESSOR: Refer to Town Council

To:  01-107-0694

From: 01-107-0110
Recreation

To:  01-661-0541
01-661-0541
01-661-0694
01-661-0694
01-661-0118

From: 01-661-0350
01-661-0644
01-661-0697
01-661-0816
01-662-0110

Recreation

To:  01-662-0570
01-662-0570

From: 01-662-0190
01-662-0201

Other Contractual

Regular Wages

Rec/Art Crafts
Rec/Art Crafts
Other Contractual
Other Contractual
Seasonal Wages

Prof. Dev Train
Rental Equip

Bus Transportation
Cheerleading
Regular Salaries

Building Ground/maint
Building Grounds/maint

Overtime Wages
Electricity

$20,000.00

$20,000.00

$4,750.00
$1.000.00
$5,750.00

$4,750.00
$1.000.00
$5,750.00

$5,000.00

$5,000.00

$3,500.00
$4,500.00
$3,400.00
$4,500.00
$5.000.00
$20,900.00

$3,500.00
$4,500.00
$3,400.00
$4,500.00
$5.000.00
$20,900.00

$ 9,000.00
$12.000.00

e e R S

$21,000.00

$ 9.000.00
$12.000.00
$21,000.00



12. Public Service

To:  01-229-0658 Equip Maint $5,000.00
01-229-0660 Bldg Maint Serv $5.000.00
$10,000.00

From: 01-224-0130 Temp wages $10,000.00

12a. Public Service: Refer to Town Council

To:  01-229-0570 Bldg/Grounds $25.000.00
01-229-0694 Other Contractual $24.000.00
$49.000.00

From: 01-224-0120 Snow & Ice $49,000.00

12c. Public Service: Refer to Town Council

To:  01-224-0694 Other Contractual $20,000.00
01-224-0190 Overtime wages $15.000.00
$35,000.00

From: 01-224-0110 Regular Salaries $35,000.00

12d  Public Service

To:  01-224-0590 Patch Material $19,000.00
From: 01-226-0644 Rental of Equip $19,000.00
13. Capital: Refer to Town Council

Discussion of Capital Projects with referral to Town Council. See attached packet for the backup.

14. Adjournment

Dated This this 15" Day of May, 2023,
East Haven, CT 06512

Susan Mauro, Board of Finance Clerk



TO: Jim Keely

CC: Mayor Joseph Carfora

LOWN (),

TACOTCTOR

Shayna Acampaora

FROM: Shayna Acampora, Tax Collector

DATE: 05/11/2023

RE: Suspense List for 2022-2023 Fiscal Year & Transfer of Funds

Jim,
Item #1

I am requesting to have the Suspense List for Fiscal 2022-2023 added to the Agenda for the May
17" Board of Finance meeting for approval.

Attached please find the proposed list of Uncollectable Uncollected taxes for transfer to the
Suspense Tax Book for your review and approval.

The total amount being requested to be placed into the Suspense Tax Book is $97,626.88.
Below is a breakdown of the accounts being requested to be placed on the Suspense Tax Book:

e Personal Property

o

O O O 0 O°

2016-02
2017-02
2018-02
2019-02
2020-02
2021-02

e Motor Vehicle

O

O O O O 0 0

2018-03
2019-03
2019-04
2020-03
2020-04
2021-03
2021-04

CLOSED/UNABLE TO LOCATE Grand total: $55,867.65
$5,248.87

$9,016.52

$30,562.76

$2,534.16

$5,360.17

$3,145.32

DECEASED Grand total: $20,849.49
$226.94

$2,759.78

$560.54

$6,429.74

$1,154.23

$9,295.94

$422.32

250 MAIN STREET « EAST HAVEN, CONNECTICUT 06512

TEL. (203) 468-3307



e Motor Vehicle

e}

O
O
O
O

2017-02
2018-02
2019-02
2020-02
2021-02

<% 8 h ia s

2w %

2 "

EAsT HAVEN - Y COLICTOR
hayna Acampara
OUT OF STATE MV Grand total: $20,909.74
$2,640.64
$2,455.49
$5,297.47
$5,347.83
$5,168.31

To the best of my knowledge and belief, each requested tax bill has not been paid, is
uncollectable and should be transferred to the suspense tax book.

Item #2

I am requesting to have $10,000 transferred from Regular salaries (01-106-0110) to Overtime
Wages (01-106-0190).

Thank you,

Shayna Acampora

250 MAIN STREET « EAST HAVEN, CONNECTICUT 06512

TEL. (203) 468-3307
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East Haven Police Department

471 North High Street ® East I1aven, Connecticut 06512 Edwatd R. Lennon, Jr,

Tel (203) 468-3820 Chief of Police
www.casthavenpolice.com

Patrick Tracy

Deputy Chief of Police

Memo

To:

James Keeley, Director of Finance

From: Edward Lennon, Chief of Police
Date:  February 3, 2023

Re:

Capital Budget Requests - Fiscal Year 2023-2024

The East Haven Police Department (EHPD) is submitting this request for capital improvement
funding for the project outlined below. The EHPD is in need of completing the following project
in order for the Department to be able to present a more professional level of police service. The
request for the next five (5) years is based upon the current needs of the Department and may
change based upon unanticipated capital needs that are not known at this time.

L

Police Firearms, Rifles, Emergency Response Equipment - $100,000

Currently, approximately one-third of the Department is not yet assigned a patrol rifle.
However, many of our officers are already trained and able to operate once purchased. Rifles
are individually assigned and cannot be shared. Most law enforcement agencies began
consistently outfitting their patrol officers with rifles approximately 20 years ago. Once
purchased, and with routine maintenance (already an SOP), rifles can last for more than 20

years.
Other protective safety supplies will be necessary for critical incident preparedness. For
example, within the last two years, we have responded to multiple active aggressors and
barricaded subjects. We have also been involved in three (3) incidents where officers were
shot at with a firearm or had to discharge a firearm. It is imperative that all EHPD personnel
are equipped to safely respond to and resolve these dangerous situations.

Sincerely submitred,
E | I R ! Digitally signed by Chief Edward R. Lennon, Jr.
. . Date: 2023.02.03 16:15:06 -05'00'

Edward R. Lennon, Jr.
Chief of Police
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Matthew Marcarelli



February 8, 2023

James Keeley
Director of Finance
Town of East Haven
250 Main Street

East Haven, CT 06512
Dear Mr. Keeley,

Please find the East Haven Fire Department 2024-2028 Capital Improvement Request.

Addition of Apparatus Bays, Expanded Parking and Training Area at Foxon Station 3 and
renovate living quarters $2,500,000 - - _
The department is requesting $2,500,000 to add 4 additional bays at Station 3 in Foxon to include

additional parking moving toward the town owned Hatch building which will also serve as an
outdoor training area. The bays will serve as a heated area to house reserve and support apparatus
that are currently being stored outside or in rented storage containers. Both the Police and Fire
Departments will benefit from this project as it will provide storage for two police support vehicles
as well. There has been very little done by way of maintenance of our infrastructure other than a

few minor cosmetic improvements and this project will accomplish several objectives;

1. Negate the lease of the rear lot at fire headquarters which currently costs $9000.00 and
$1150.00 rental of storage containers annually. Without a reasonable alternative this
expenditure is an absolute necessity.

2. Prevent premature aging of support vehicles which are stored in the elements all year.

3. Allow more room for spare apparatus, currently the department only has room for indoor
storage of one reserve fire engine.

4. Allow for an indoor training area.

5. Allow headquarters to be decompressed, the reserve apparatus can be moved to the Foxon
location which will reduce trip hazards and allow at least a small area for indoor training.

6. Allow space for police crime scene and SWAT vehicles which are currently stored outside.



Over decades money has been spent on land acquisition for a replacement of fire headquarters or
even a concept of combining Station 4 and Headquarters and never materialize. In the meantime,

very little has been spent in maintaining or allowing for expansion of our existing facilities.

Additionally, vehicles are parked outside and caused to prematurely age and the town has spent
many thousands of dollars on the lease of the rear parking lot which without a suitable alternative
must continue. Looking to the future, even though there may be the possibility of a “public safety
complex” unless the location is ideal for response times for the fire department it may end up only
a police and 911 dispatch center facility and possibly just administrative offices for the fire
department. Long term planning includes working towards a transport system to generate revenue
through ambulances, this system would include at least 2 ambulances and 2 reserve ambulances,
there is nowhere to store either without expansion of our existing facilities. This was presented to
the town council in 2007 as part of an EMS plan concept. Our operations for redundancy purposes
must be strategically located for response times to remain with the NPFA 1710 response standards
which could drastically alter commercial insurance rates. The consideration for this project is not
related to the concept of a public safety facility and whatever materializes with that concept will
still require our remaining facilities to be maintained and Foxon will always be a fire station

location. Location to Tweed will likely dictate the location of the public safety complex concept.
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Capital Improvement Plan

F/Y 2023-2024
Funds
Description Estimate Funded by Recommended Final Date
Department of of Other By Mayor & Approved Approved
Request Cost Sources Fiscal Year Fiscal Year
Fiscal Year FY Fiscal Year 2022-2023 2022-2023
551 2022-2023 2022-2023 2022-2023
A CT State Library
Matching
New Air Construction Grant
Conditioning Units is available. The
for the 1928 Section $82,750 library must secure
of the Library a commitment of
Building matching funds form
the town in order to
apply
Library
Total $62,750
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THE GEOHGE ELLIS CO. OF NEW MAVEN, INC.

AIR CONDITIONING CONTRACTORS

January 19, 2023

Hagaman Memorial Library
227 Main Street
East Haven, CT 06512

Attn: Sarah Mallory
Library Director

Subject: Replacement of Mitsubishi Units and Provide Enclosures for Two
Condensing Units on Ground Level '

Dear Sarah:

As discussed, your existing ductless splits have shown signs of aging (14 yrs.). )
Mitsubishi has surveyed the system and quoted new replacement units. They will
provide 2 replacement 8 ton condensing units and 9 wall mounted evaporators. One
condenser to be rigged on the West side of the building. The second condenser to
be rigged on the East side of the building. Once equipment is replaced, we will
establish a run schedule that will provide improved room temperatures and
dehumidification. The cost for the replacement equipment and labor will be SIXTY
NINE THOUSAND NINE HUNDRED FORTY DOLLARS ($69,940.00).

To protect the outdoor units from vandals, we recommend each unit be fenced. The
fence will be a 2 sided enclosure utilizing the building on 2 sides. Each enclosure
will be 10° by 13° and 6 feet high. The cost for the (2) two enclosures will be
$3465.00 each or $6930.00 for both. If you would like fencing on the open top, the
additional cost will be $2940.00 each or $5880.00 for both tops.

To summarize: Mitsubishi equipment replacement ... $69,940.00

Both 2 sided fence with gate

One on East — One on West ... $6,930.00
Two chain link top fencing ... $5,880.00
Total ... $82.750.00

PO. Box 1462, New Haven, CT 068508 301 Orange Avenus, West Haven; CT 08516
Telephone (203) 834-6673 FAX (203) 933-4226

Fape 4Z ol 43




Not included:
Permits
Taxes if applicable
Overtime
Engineering stamp drawings
Load study
Bonds

Please feel free to call with any additional questions.
Very truly yours,
THE GEORGE ELLIS CO.
Wayne Talamelli

Wayne Talamelli
Executive Vice President
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5 Year Capital Improvement Plan
F/Y 2024

Department: Education Districtwide

1.) Paving / Sidewalks $450,000 — This will be used to complete the paving of Deer Run School and
begin paving the rear lot of IMMS. The sidewalk money will be used to repair many sidewalks
and curbs at all schools as they slowly deteriorate from time and chemicals.

2.) Security Doors $100,000 — This will be used to purchase new exterior doors that have been

rotting and deemed unsafe by the Fire Marshall.

Note: Last year there was $550,000 approved for the first phase of a High School Roof. IN the
current year, we have been able to contract with a solar company and enter into a PPA agreement
for electricity. In doing so, they will replace the roof as part of the agreement. With that being said,
we would like to transfer the money allotted last year for the items listed above.

3.) Flooring $250,000 — This is to complete the project of removing all carpets from
classrooms/hallways and replace with tiles as we have started throughout the district.

4.) Maintenance Shop $400,000 - This is to have a Maintenance garage purchased and installed for
the Maintenance team. It will allow for parking of vehicles, repair of vehicles, and districtwide

storage.

5 Year Capital Improvement Plan

F/Y 2024
Department: High School

1.) Tennis Courts $75,000 — The tennis courts have been cracking for the past few years and need a
total resurfacing. This will not completely fix the problem, which requires extensive excavation,
but will allow us to provide safe courts for the years to come.





